UBND HUYEN TAN HONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC GIONG GANG Poc 1ap — Tw do — Hanh phiic
Sb: 446 /QP-THGG Tdn Phuée, ngay 15 thdng 9 nam 2023
QUYET PINH

Vé viéc Ban hanh K¢ hoach Kiém tra ndi b nim hoc 2023-2024

HIEU TRUONG TRUONG TIEU HQC GIONG GANG

Can cir Quyét dinh so 16/2019/0D-UBND, ngay 15/08/2019 ciia Uy ban
nhdn ddn tinh Dong Thap Ve viéc ban hanh quy dinh phdn cdp, phan cong vé quan
Iy t6 chitc bo mdy va can bg, cong chirc, vién chirc, ng woi lao dong trong co quan
hanh chinh, don vi sy nghiép cong ldp, cdac hoi trén dia ban tinh Pong Thap;

~ Can cit Quyét dinh s6 149/0D-UBND.TL ngay 03 thang 08 nam 2021 ciia

Uy ban nhan ddn huyén Tan Hong vé viéc thanh ldp Truong Tiéu hoc Giong Gang
trén co so sap nhdp Truong Tiéu hoc Tan Phudc 3 va Truong Tiéu hoc Giong
Gang;

Can cir Thong tw s6 28/TT-BGDPT ngdy 04 thang 9 nam 2020 cua Bo Gido
duc va Pao tao Thong tw ban hanh Piéu 1é triong Tiéu hoc;

Can cir Cong vin sé 1235/PGDDT ngay 06 thdang 10 nam 2021 cua Phong
Gido duc va Pdo tao Tan Hong vé viéc huwéng dan cong tac kiém tra ndi bé tir nam
hoc 2021-2022;

Can cir quyet dinh s6 408 /OD-THGG ngay 05 thang 9 nam 2023 cua
Truong Tiéu hoc Giong Gdng vé viéc phdn cong nhiém vu nam hoc 2023-2024;

- Can cu Ké hoach‘s0’398/KH-THGG ngay 01 thang 9 nam 2023 cua Truong
Tiéu hoc Giong Gang vé ke hoach gidao duc nha truong nam hoc 2023-2024;

Can cir nhiém vu nam hoc 2023-2024 ciia Trieong Tiéu hoc Giong Ging.
QUYET PINH:

Piéu 1. Nay Ban hanh K& hoach Kiém tra ndi bo caa Truong Tiéu hoc Giéng
Gang nam hoc 2023-2024.

Piéu 2. Kiém tra phai dam bao tinh chinh xac, khach quan, cong khai, dan
chu, kip thoi; phan anh dung thyc trang vé doi tuong kiém tra, tranh lam qua loa,
hinh thirc.

Piéu 3. Quyét dinh co6 hiéu luc tir ngay ky.



Piéu 4. Cac t(x)‘chuyén mon, Van phong Truong "I:iéu hoc Gidng Ging va céac
ong (ba) c6 tén tai di€u 1 chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhin: HIEU TRUONG
- Nhu diéu 4;

- Phong GDDT (bao cao);

- HT va cac PHT (chi dao);

- CB, CP, BTN, BDDCMHS (phbi hop);
- Céc to CM (thyc hién);

- Luu: VT, Phoa.

Bui Thi Thao



UBND HUYEN TAN HONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC GIONG GANG Poc 1ap — Ty do — Hanh phiic

KE HOACH
Cong tac kiém tra ndi bo nim hoc 2023- 2024
(Kém theo quyét dinh sé 446 /QP-THGG ngay 15 thdng 9 nam 2023
Cuia Truong Tiéu hoc Giong Gang)

A. PAC PIEM TiNH HINH

I. Khat quat chung

Néu khai quat tinh ctia don vi, cac luc lugng hién c6 tai don vi (sé lugng)
1. Truong co6 05 to chuyén moén; b phan thu vién, thiét bi thuc hanh.

2. C6 01 t6 van phong.

3. C6 4 Can bo quan 1y, 34 gido vién, 1 Tong phuy trach d6i, 3 nhan vién.
4. Tong s6 16p hoc 13 23 16p v6i 635 hoc sinh.

5. Trudng c6 2 diém vai 28 phong hoc

II. Muc dich, yéu ciu

- Kip thoi phat hién nhitng thiéu sot, sai pham trong viéc thuc hién nhiém vu céng
tac, thuc hién qui ché chuyén mén dé co bién phap giup d5, chan chinh, khic phuc
nghiém tac va thuc hién dang qui ché, qui dinh cta nganh.

- Qua kiém tra dé don ddc, thuc day hoat dong day va hoc, nang cao hiéu luc cong
tac quan li. Cung cd va thiét 1ap trat tu, ky cuong truong hoc, nang cao y thirc trach nhiém
ciia mdi thanh vién trong nha truong, gdp phan nang cao chat lwong va hiéu qua hoat
dong gido duc.

- Tang cudng chi dao cong tac tu kiém tra cia céc to chuyén moén, giam sat cua
thanh tra nhan dan trong nha truong. Tang cuong kiém tra nén nép, ky cuong, chuyén dé
day va hoc, d6i méi phuong phap, d6i méi kiém tra danh gia két qua hoc tap cta hoc sinh.

- La co s& dé danh gia, xep loai vién chuc, xét thi dua, khen thudng; 1a can cuor dé
hang ndm Hi¢u trudng sap xep, bo tri di ngli hop Iy nham phat huy to6i da nang luc cua
moi ¢4 nhan.

- Kiém tra phai dém‘bég tinh chinI} xac, khach quan, cong khai, dan chu, kip thoi;
phéan anh ding thuc trang vé doi tugng ki€ém tra, tranh 1am qua loa, hinh thtrc.

B. NOI DUNG KIEM TRA CU THE

I. Hoat ddng ctia cac t6, nhém chuyén mén, thu vién, thiét bi

1. Poi twong kiém tra

- T6 chuyén mon.



- Nhén vién phu trach thu vién, thiét bi, thuc hanh, vi tinh.

2. Noi dung kiém tra

a) Péi voi td chuyén mon

+ Xay dung ké hoach niam, thdng cia to chuyén mon (ciu triic; ndi dung; chi tiéu;
cac giai phap thuc hién theo tai li¢u tdp huan ctia B9).

Noi dung ké hoach phai phu hop v6i ké hoach cua trudong. Noi dung ké hoach tap
trung viéc nang cao dao dirc nghé nghi€p, nang luc chuyén mon, chudan nghé nghiép, 461
moi phuong phap giang day, d61 mdi ki€m tra danh gid hoc sinh; c6 long ghép viée to
chtrc thi nghiém thuc hanh, ing dung cong nghé thong tin, ty lam d6 dung day hoc; cé
1ong ghép viéc xay dung truong hoc than thién hoc sinh tich cuec.

+86 luong va chét luong céc phién hop, sinh hoat td va hod so td chuyén mon; to
churc hoi gidng nham nang cao tay nghé; béi dudng hoc sinh nang khiéu, phu dao hoc sinh
kho khan

+ Viéc td chitre kiém tra ndi bd cta td chuyén mon.

+ Viéc soan, giang thuc hién chuong trinh cta gido vién trong to chuyén mén.

+ Cong tac quan 1y chuyén mén cia to trudng (qudn 1y day bu, day thay, day 2
buoi/ngay, day thém hoc thém, phu dao hoc sinh yéu kém, ngoai khod, thuc hanh, boi
duong hoc sinh gioi ...),

+ Viéc danh gia hoc sinh cta to chuyén mén qua: kiém tra miéng, dé kiém tra hoc
ky kém hudéng dan va dap an cham: Cau truc, ma tran dé; muac do ndi dung theo chuan
kién thuc, k¥ ndng.

+ Két qua giang day ctia bo mon.

b) Déi v6i bo phén thu vién:

+ Xay dung ké hoach nim, thang phuc vu hoat dong day va hoc cac b moén c6 lién
quan (cau trac; ndi dung; chi ti€u; cac giai phap thuc hién). Noi dung ké hoach phai phu
hop véi ke hoach cua truong.

+ Viéc sap xép bo tri kho sach, phong doc.

+ Viéc gidi thi€u séach; td chtc cho muon, doc; théng ké sb luong (ti 1€), muon,
doc hang thang va ca nam.

+ Viéc bdo quan; v¢ sinh; my quan thu vién.

+ K&t qua hoat dong, nang cao chit luong thu vién.

¢) Déi voi bo phan thiét bi, thyc hanh, vi tinh, gdm:

+ Xay dung ké hoach nam, thang phuc vu hoat dong day va hoc cac bd mon c6 lién
quan (cau trac; ndi dung; chi tiéu; cac gidi phdp thuc hién). Noi dung ké hoach phai phu
hop v&i ké hoach cuia truong.



+ Viéc t6 chtrc cho muon d6 dung day hoc; chuan bj thiét bi cho gido vién to chirc
thi nghiém thyc hanh; thong ké cac gido vién t6 chirc thi nghiém thuc hanh (sb luong, ti
18) theo phan phdi chuong trinh.

+ Viéc to chirc cho truy cdp mang internet; thong ké s6 lugng (ti 18) truy cdp mang
internet hang thang, ca nam.

+ Viéc bao quan; vé sinh, bao tri cac thiét bi, may tinh.

+ Két qua hoat dong cua cac bd phan thiét bi, thuc hanh, vi tinh.
3. Lwc lwong kiém tra

- Phy trach chung: Hiéu trudng

- Thanh vién: PHT, céc t0 trudng, to phé chuyén mén, t6 vin phong.
4. Hinh thirc va chi tidu kiém tra

- Kiém tra toan dién to; ti 18 100%/nam.

- Kiém tra toan dién nhan vién; ti 18 100%/nam.

- Kiém tra chuyén dé ho so td, hd so ca nhan; ti 1& 100%/nam.

I1. Kiém tra viéc thwe hién nhiém vu ciia gido vién

1. Poi twong kiém tra

- Gido vién day 16p.

2. Noi dung kiém tra

- V& pham chét chinh tri, dao dirc, 16i sdng, ¥ thirc to chire ky luat:

+ Nhdn thire te twong, chinh tri; chdp hanh chinh sach, phdp ludt ciia Nha nude;
viéc chap hanh quy ché, quy dinh cua nganh, cua don vi; viéc chap hanh ky ludt lao
dong;

+ Dao dirc, nhan cach, 16i Séng, y thiec dau tranh chéng cdc biéu hién tiéu cuc; sw
tin nhiém trong dong nghiép, hoc sinh va nhdn dan, tinh than doan ket; quan hé dong
nghiép, thai do phuc vu voi nhan dan va nguoi hoc

- Viéc thuc hién quy ché chuyén mén theo huéng ddi mai:

+ Xay dung ké hoach cd nhan theo ndm, thding (ciu trac; ndi dung; chi tiéu; cac
giai phap thyc hién theo CV 2345/CV-BGD&DT): Noi dung ké hoach phai phu hop voi
ké hoach cua to. Noi dung ké hoach tap trung viéc nang cao dao dirc nghe nghiép, nang
luc chuyén mén, chudn nghé nghigp, d01 méi phuong phép giang day, d6i méi kiém tra
danh gia hoc sinh; c6 10ng ghép viée to chirc thi nghiém thyc hanh, tng dung cong nghé
thong tin, ty 1am d6 dung day hoc; c6 16ng ghép viéc xay dung truong hoc than thién hoc
sinh tich cuec.

+ Viéc thuc hién chuong trinh, ndi dung, ké hoach day hoc, quy dinh vé day thém,
hoc thém.



+ K& hoach du gio hodc ty dy gid (danh cho gido vién tre, tu xin dy gio giao vién
khac dé hoc tap); viéc tham gia sinh hoat chuyén mén cip trudng nhim ning cao tay
nghe, ké hoach boi dudng hoc sinh nang khleu, phu dao hoc sinh kho khan trong hoc tap.

+ Viéc soan, giang day theo chuong trinh khung ctia Bg; chuong trinh cua truong,
duogc So duyét.

+ Viéc danh gid hoc sinh qua thuc hién ) lugng va chét luong dé kiém tra: noi
dung cau hoi kiém tra miéng, dé va dap ki€ém tra 15 phut, dé va dap kiém tra 1 tiét (cau
truc, ma tran; muc dé ndi dung theo chuan kién thure).

+ Thyc hién hd so gido vién theo diéu 1& Truong Tiéu hoc (Thong tu 28/TT-
2020/BGD&DT); viéc hop, sinh hoat chuyén mon theo quy dinh ctia S&, cta truong (theo
HD 648/HD-SGD&DT).

+ K&t qua giang day cua gido vién qua két qua hoc tap cua hoc sinh, so sanh véi
cac thoi gian trude.

- Thyc hién cac nhiém vu khac dugc giao: cong tac chu nhiém, cong tac kiém
nhiém khac (khd ndng phdt trién cia gido vién vé chuyén mén, nghiép vu, ning lwc quan
ly va cac hoat dong xa hoi khac ...)

3. Lwc lrong kiém tra

+ Phu trach chung: Hi¢u truéng

+ Thanh vién: PHT, céc to trudng, t6 phd chuyén mén, t6 vin phong.
4. Hinh thire va chi tiéu kiém tra

+ Kiém tra toan dién gido vién; ti & it nhat 50%/nam (17/34 GV).

+ Kiém tra chuyén dé ho so c4 nhan; ti 1& 100%/ndm (34/34 GV, NV; doi voi bao
vé khong KT ho so chi KT cong tac bao v¢ tai san co quan va PCCC, khong KT ho so tap
vu).

I11. Kiém tra nén nép hoc tip, rén luyén ciia hoc sinh
1. Poi twong kiém tra

- Gido vién chu nhiém (GVCN).

- C4c to chirc Poan, Hoi, Doi.

- Nhan vién bao vé (néu co), luc luong giam sat hoc sinh.
- Tiéu ban hoat dong ngoai gio ¢ lién quan.

- Hoc sinh.

2. Noi dung kiém tra

- Cong tac quan ly, di€u hanh cta té chu nhiém: Viéc trién khai cac van ban co lién
quan cua nha truong, chi dao, diéu hanh, sinh hoat, kiém tra cdac hoat dong co tdac dong
dén gido vién chu nhiém lam tot nhiém vu.

- Hoat dong cua giao vién chu nhi¢m:



+ Viéc thyc hién trach nhiém cia giao vién cht nhiém theo diéu 1¢ nha truong: Noi
quy nha truong, ndi quy 16p hoc - CAu trac ndi quy du 3 phan: nhirng diéu xau khéng nén
lam, nhitng diéu tbt phai tich cuc lam, diéu khoan thi hanh; Vin ban hudng dan viéc thuc
hién ndi quy truong, ndi quy 16p hoc (mang tinh chat giai thich nhitng diéu, khoan trong
ndi quy dé hoc sinh hiéu, thyc hién); Van ban quy dinh vé thi dua khen thuéng hoc sinh
thuc hién tot ndi1 quy truong, ndi quy 16p hoc; Van ban hudng dan xur Iy hoc sinh khong
thyc hién nd1 quy truong, ndi quy 16p hoc.

+ Nhitng hoat dong cua gido vién chi nhiém di trién khai vé nén nép hoc tap, rén
luyén ctia hoc sinh cua 16p phu trach. Cu thé: Thu thap thong tin qua bao cdo hang ngay
cua can by 16p bang biéu mau véin ban, bang dién thoai, email; Tur ket qua thong tin thu
duogc, GVCN co6 quyét dinh bang nhi€u hinh thue: truc tiép xtr Iy hay uy quyén cho 16p
trudng xu ly tam thoi, GVCN sé xur 1y ti€p theo khi c6 mat tai truong.

+ Vin ban quy dinh quy trinh tiét sinh hoat 16p cudi tuan.

+ Vin ban quy dinh quy trinh tiét sinh hoat dudi cd toan trudng du tuan.

+T6 chitc, huéng dan hoc sinh 16p chii nhiém thyc hién nghiém nodi quy nha
truong, ndi quy 16p; chuyén can, ti€p thu ndi dung bai gidng tot; thyc hién truong hoc
than thién, hoc sinh tich cuec.

- Hoat dong cua cac t6 chtrc Poan, Hoi, Doi:

+ Viéc pho”'i hop giao duc dao dirc, hanh kiém hoc sinh cia céc t6 chire Poan, Hoi,
Doi;

+ Ké hoach nam, thang: Noi dung ké hoach phdi phit hop véi ké hoach cia truong
va co long ghép viéc xay dung trueong hoc than thién hoc sinh tich cuc;

+ T6 chikc thiee hién cdc phong trao theo ké hoach ndm, thing;

+ Két qua hoat dong cua 16 chirc Podn, Hoi.

- Hoat dong cua luc lugng bao v¢, truc giam sat hoc sinh: Thong qua 16 Tuw van
hoc dwong trong nha truong Bao cdo va dé xuat gido vién chu nhiém hodc lanh dao nha
truong xur 1y kip thoi cdac hanh vi vi pham noi quy nha truong cua tieng hoc sinh sai pham.

- Hoat dong cua Tiéu ban hoat dong ngoai gio c6 lién quan:

+ Ban Van dong hoc sinh ra lop,

+Ban Phong, chong ma tiy; Phong, chéng cdc té nan xd hdi xam nhdp vdo nha
truong,

+ Ban Van dong an toan giao thong

- Viéc thuc hién cua hoc sinh

- Kiém tra viéc td chirc 16p hoc, nhiém vu cua hoc sinh dugc quy dinh trong Diéu
1€ nha truong theo Thong tu 28/TT-2020/BGD&DPT

- Kiém tra viéc thyc hién theo ndi quy, quy dinh cta trudng, 16p, céc to chic trong
nha truong.

- Kiém tra viéc tu rén luyén cua hoc sinh thong qua hoat dong tap thé, qua hoat



dong ngoai gio 1én 16p, hoat dong trai nghiém sang tao, hoat dong Poan, Hoi, Doi, cac hoi
thi, ...

- Kiém tra vé trang phuc khi dén truong, nén nép hoc tap, sach vo va do dung hoc
tap.

3. Lwc lwong kiém tra
- Phy trach chung: Hiéu trudng.

- Thanh vién: Cac PHT; tro 1y cong tac thanh nién, t6 truong t6 vin phong, cic
GVCN, nhan vién bao vé, Ban Dai dién CMHS.

4. Hinh thic va chi tiéu kiém tra

- Kiém tra hoat dong t6 cht nhiém: 2 1an/nam.

- Kiém tra hoat dong GVCN chu nhiém: 2 lan/nam.

- Kiém tra hoat dong thanh nién trudong hoc (Poan, Héi, Boi): 2 lan/nam.

- Kiém tra ho so 16p (S6 cha nhiém, Bang tong hop danh gia két qua chat luong
gido duc, h(_)c‘ ba va cac ho so khac kem theo hoc ba hoc sinh) ma GVCN c¢6 trach nhiém
thuc hién: 2 lan/nam.

- Kiém tra trach nhiém nhan vién bao v€ vé quan ly hoc sinh: 2 lan/nam.
- Kiém tra hoat dong cac Ti€u ban hoat dong ngoai gio: 2 1an/nadm.

- Kiém tra dot xuat cac van dé khac c6 lién quan dén viéc gido duc dao duc, hanh
kiém hoc sinh.

IV. Kiém tra viéc day 2 budi/ngay; day thém, hoc thém
1. P6i twong kiém tra

- Gido vién day 16p.

2. Noi dung kiém tra

Viéc thyc hién quy dinh day ~2 bl}f)i/ngéy, day thém, hoc thém C}’la Bo GDDT,
UBND tinh va céc van ban hudng dan vé day thém hoc thém, day 2 budi/ngay cua S&
GDDT.

3. Luc lwgng kiém tra

- Ban diéu hanh day thém hoc thém va day 2 bubi/ngay.

- T6 kiém tra day thém hoc thém va day 2 budi/ngay.

4. Hinh thirc va chi tiéu kiém tra

- Kiém tra thuong xuyén hang ngdy tai trudng.

- Kiém tra K& hoach bai day, s6 goi tén ghi diém it nhat 3 lan/nam.
- Kiém tra d6t xuat khi c6 phan anh vé day thém.

V. Kiém tra hoat dong ciia té vin phong, cong tac tai chinh, quan 1y tai san



1. Péi twong kiém tra

- T6 trudng vin phong.

- Nhén vién Vin thu, Ké toan, Thii quy, Y té, Bao (néu cd) .
2. Néi dung kiém tra

- BO phan van thu, hanh chinh:

+ Cong tac van thu: xir Iy théng tin hai chiéu bén trong nha truong; nha trudng voi
cac co quan; nha truong véi xa hoi, vor CMHS; viée st dung va bao quan con dau nha
truong.

+ Cong tac y té hoc dudng, bao vé sirc khoe hoc sinh.

+ Viéc tiép dan, giai quyét cac yéu cau ctia hoc sinh, gido vién, CMHS (thong tin
vé két qua hoc tap; xin phép nghi, chuyén trudng, rat hd so hoc tip; xin cip céac loai gidy
to co lién quan).

+ Luu trit ho so: HO so nha truong (gidy chu quyen dat, so do thiét ke nha truong,
quyét dinh thanh Iap truong), hd so nhan sy (tai hd so theo quy dinh, s 1y lich trich
ngang tat ca can bd gido vién, nhan vién qua cac thoi ky), ho so hoc sinh.

- Cong tac tai chinh, tai san va cong tac ké toan, thu quy:
+ Bdo v¢ tai san, tai liéu co quan.

+ Viéc lap ké hoach thu, chi tat ca cac nguén; ndi dung thu ho; cac loai phi theo
quy dinh.

+ Viéc’thu’c hién ché d6 chinh sach cho can b, gido vién, nhan vién theo quy dinh
(lwong, phu cap theo lvong; cac khoan khac theo quy ché chi ti€éu ndi bo).

+ Viéc thuc hién nguyén tac thu, chi; ho so quan ly tai chinh.

+ Viéc mua sam tai san; nguyén tac thu tuc mua sam; cap nhat hao mon tai san va
thanh ly tai san; bdo cdo quyét toan va cong khai thu, chi dinh ky.

+ Viéc bao quan ngan quy theo quy dinh.
3. Luc lwgng kiém tra
- Phu trach chung: Hiéu trudng

- Thanh vién: PHT; dai dién Chi uy dang, Cong doan co sd, Ban thanh tra nhan
dan; K¢ toan, Thu quy; To truong t6 Van phong; nhan vién Van thu.

4. Hinh thirc va chi tiéu kiém tra

- Kiém tra hoat dong K¢é toan, Thu quy: 2 1an/nim.

- Kiém tra hoat dong Van thu luu trir: 2 lan/nam.

- Kiém tra hoat dong Y té hoc duong: 2 lan/nam.

- Kiém tra trach nhiém nhan vién Bao vé, phong chéng chay nd: 3 lan/nam.

- Kiém tra @0t xuat cac vé cong tac hanh chinh quan tri khac c6 lién quan.



VI. Kiém tra céng tic quan Iy cia thi truéng don vi
1. Poi twong kiém tra

- Hiu trudng.

- Pho Hi¢u trudng.

2. Noi dung kiém tra

- Viée xay dung ké hoach nim hoc, hoc ky va hang thang cua thu truong don vi;
viéc thue hién ké hoach cac mit gido duc; cong tac tuyén truyén, pho bién, gido duc phap
luat;

- Cong tac quan ly, thuc hién ché do, chinh sach doi vdi can b, giao vién, nhan
vién, hoc sinh va phat trién dgi ngii;

- Cong tac chi dao, quan ly hanh chinh, tai chinh, tai san; viéc thuc hién cong khai
minh bach theo Thong tu s6 36/2017/TT-BGDDT ngay 28 thang 12 nim 2017 cta B
GDDT Ban hanh Quy ché thuc hién cong khai ddi véi co so gido duc va Pao tao thudc hé
thdng gido duc qudc dan, Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 nam 2017 cta
Bo Tai chinh Hudng dan vé cong khai ngan sach ddi v6i don vi du toan ngan sach, t6
thirc duoc ngan sach nha nude hd tro; cong tac KTNB nha truong;

- Viéc thyc hién Quy ché dan chu trong cac hoat dong cia co sd gido duc va quy
dinh theo Thong tu so6 11/2020/TT-BGDDT ngay 19 thang 5 nam 2020 cua B GDDT
Hudng dan thyuc hién dan chu trong hoat dong cua co s¢ gido duc cong lap;

- Cong tac xa hoi hoa gido dyc.
- Cong tac xay dung truong dat chuan qudc gia; viéc thyc hién kiém dinh chat
luong gido duc; viéc trién khai mé hinh truong hoc méi & cap tiéu hoc va trung hoc co sd;

- Viéc thuc hién céac cudc van dong, phong trao thi dua;

- Thuc hién viéc danh gid theo chuan doéi véi giao vién, Hi€u trudng, ddnh gia xép
loai vién chirc hang nam.

3. Luc lwgng kiém tra

- Ban kiém tra ndi bd.

4. Hinh thire va chi tiéu kiém tra

- Kiém tra cong tac quan 1y: 1 lan/nam.

VII. Kiém tra cong tac tiép cong din, giai quyét khiéu nai, gidi quyét td cao
1. Poi twong kiém tra

- Nguoi duoc phan cong phu trach tiép cong dan, giai quyét khiéu nai, giai quyét td
cdo.

2. Néi dung kiém tra

Cong tac tiép cong dan (dinh ky va thuong xuyén), giai quyet khiéu nai, giai quyét
t6 céo ctia thu trudng don vi; viéc xay dung ho so tiép cong dan, s6 theo doi don thu, ghi



cheép theo quy dinh; phén cong ngudi phu trach, bb tri dia diém tlep cong dan phu hop (co
ndi quy, phong tiép dén, noi tiép dan, lich phan cong truc tiép cong dan, quy ché tiép
cong dan, tiép nhan xu Iy va giai quyet don thu khiéu nai, t6 cao dam bao ding dung quy
trinh; thiét 1ap ho so vu viée giai quyét khiéu nai, giai quyét td cao (néu c6) theo quy dinh.

3. Lwc lwong kiém tra

- Ban kiém tra noi bo.

4. Hinh thiic va chi tiéu kiém tra

- Kiém tra cong tac hoat dong va ho so: 1 lan/nam.

VIII. Giam sat kiém tra cong tic phong, chong tham nhiing
1. N§i dung giam sat, kiém tra

+ Viée lap ké hoach phong, chéng tham nhiing hang nam;

+ Cong tac phdi hop véi to chirc dang, thanh tra nhan dan giam sat, kiém tra lam
0, XU 1y cac truong hop loi dung chure vy, quyén han dé tham nhiing;

, + Viéc bao céo dinh ky cong tac phong, chéng tham nhiing vé& cip quan 1y truc
ticp.
2. Luc lwgng giam sat
- Hiu truéng va cac PHT.
- T6 chirc dang; cong doan; thanh tra nhan nhan.

- Nhitng y kién cta can bd, gido vién, nhan vién, hoc sinh, CMHS qua cac phién
hop, hoi nghi hodc qua thung thu gép y cua don vi.

3. Hinh thire va chi tiéu
- Giam sat thuong xuyén, qua cac bdo cdo giam sat dinh ky.
- Kiém tra khi c6 dau hiéu tham nhiing.

IX. Kiém tra cac hoat dong khac ciia nha truong

Tuy di€u kién cua nha truong chon nhiing ndi dung phu hop, kiém tra cac van dé
noéng, xa hoi quan tam.

C.TO CHUC THUC HIEN
I. Trach nhiém cia Thu truwdéng don vi:

1. Ra quyét dinh thanh 1ap cac to kiém tra phii hop theo timg noi dung, ting thoi
gian.

2. Bién soan cac biéu miu kiém tra pht hop theo tirng noi dung.

3. Sr dung két qua kiém tra dé xét dé nghi thi dua, khen thuéng, ning luong, dé
bat, bo tri can bo theo yéu cau.

4. Luu trit ho so kiém tra 1au dai.

IL. Chi ti¢u va thoi gian kiém tra:



1. Kiém tra hoat dong ciia cac t6, nhém chuyén mén, thw vién, thiét bi
a) Hoc ky 1:
- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu ddi twong duoc kiém tra: 100% céc t6 chuyén mon, nhan vién phu trach
thu vién, thi€t bi, thuc hanh, vi tinh.

b) Hoc ky 2:
- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu ddi twong duoc kiém tra: 100% cac té chuyén mon, nhin vién phuy trach
thu vién, thiét bi, thuc hanh, vi tinh.

2. Kiém tra viéc thue hién nhiém vu ciia gido vién
a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu ddi tuong dugc kiém tra: 50% GV day 16p
b) Hoc ky 2:

- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu ddi tuong dugc kiém tra: 50% GV day 16p
3. Kiém tra nén nép hoc tip, rén luyén ciia hoc sinh
a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu dbi tuong dugc kiém tra: 100% GVCN; cac td chirc Poan, Ddi, Hoi; luc
lugng bao v¢; ti€u ban hoat dong ngoai gio.

b) Hoc ky 2:
- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tidu d0i twong dugc kiém tra: 100% GVCN; céc t chirc Doan, Doi, Hoi; Iyc
lugng bao v¢; ti€u ban hoat dong ngoai gio

4. Kiém tra viéc day 2 budi/ngay; day thém, hoc thém
a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu ddi tugng duoc kiém tra: 100% giao vién day 16p
b) Hoc ky 2:

- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu ddi tugng duoc kiém tra: 100% giao vién day 16p

5. Kiém tra hoat dong ciia td viin phong, cong tac tai chinh, quan 1y tai san



a) Hoc ky 1:
- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu dbi tuong dugc kiém tra: 100% Van thu, Ké toan, Thu quy, Y té hoc
duong, Bao vé

b) Hoc ky 2:
- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu dbi tuong dugc kiém tra: 100% Van thu, Ké toan, Thu quy, Y té hoc
duong, Bao vé

6. Kiém tra cong tic quan ly ciia thi truéng don vi

a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu ddi tuong dugc kiém tra: 100% ho so lién quan

b) Hoc ky 2:

- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu ddi tuong dugc kiém tra: 100% ho so lién quan

7. Kiém tra cong tac tiép cong dan, giai quyét khiéu nai, gidi quyét td cdo
a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu d6i tuong duoc kiém tra: 100% nguoi dugc phan cong
b) Hoc ky 2:

- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu d6i tuong duoc kiém tra: 100% nguoi dugc phan cong
8. Giam sat kiém tra phong, chong thanh nhiing: thudng xuyén
9. Kiém tra cac hoat dong khac ciia nha truong

a) Hoc ky 1:

- Thoi gian kiém tra: tir 05/9/2023 dén 12/01/2024

- Chi tiéu ddi tuong dugc kiém tra: 100% HT, cac PHT, KT, TQ
b) Hoc ky 2:

- Thoi gian kiém tra: tir 15/01/2023 dén 24/5/2024

- Chi tiéu ddi tuong dugc kiém tra: 100% HT, cac PHT, KT, TQ
III. Kinh phi cho hoat dong kiém tra:

Hiéu trudong tham khao y kién tip thé dé quyét dinh, dura vao quy ché chi tiéu noi
bg; chi theo ngay lam viéc theo quyét dinh thanh 1ap cac doan kiém tra./.



Phu luc |
(Kém theo quyét dinh sé 446 /OD-THGG ngay 15 thang 9 nam 2023
Cua Truong Tiéu hoc Giong Gang)

Théang Nbi dung kiém tra Déi tuong kiém tra Nguoi kiém tra
- Nén nép 16p hoc tap va rén - TrK1->K3 - PHT
luyén HS. .
- Kiém tra hoat dong day thém, GV day 16p - Ban diéu hanh
hoc them. - HT, PHT, KT
9 - Cong tac phong chong tham nhiing
. -Ban PCTN
- Kiém tra hoat dong day 2 budi/ nga] - GV day 16p K1->5
C R - PHT
- Kiém tra viéc 1ap ké hoach hoat dor ;ﬁlzigsc to truong,
gido duc va cac mon hoc, KHCN g ' -HT
- S6 sach to CM 2L - PHT
- 5 t0 truong
- Kiém tra HBDCM 04 GV - ¢ Nguyén Thi Oanh, -
c6 Phan Nhu Ngoc,
thay Vo Van Tan, c6
10 Bui Nhéat Thién Cuong
- Thu vién - thiét b, .
7 - Co Diéu _PHT
- K:em trerl nhe}n vién bao v¢, phong | PHT, (Bio vé (n bu | HT, CTCD, PHT,
chong chay no. o) TTND.
- Kiém tra hoat dong CM 04 GV
- C6 Vo Thi Ngoc
Giau, co P}lam Thi~M§1 -PHT
11 Huong, thay Nguyén
Xuan Minh A
) Thay Phan B4do An - HT,PHT
- Y t€ hoc duong - C6 Hoai
7 - Thay Ho Van Tudng, | - PHT
- Kiém tra HDCM 04 GV. thay Truong Vian
12 Thoai, c6 Nguyén Thi
Kim Loan, ¢6 Lé Thi
Kim Nhiém ,
- Cong tac van thu luu trir. - Van thu, Ké toan + - HT,PHT




- Tai chinh, tai san, cong tac

Tha quy (c6 Canh, co
Lién)

hanh chinh
- Kiém tra CSVC. - PHT - HT.
01 |-Kiém trahoso GV. - Gido vién -HT, PHT
- Kiém tra nén nép 16p hoc tap - Tu K1->K5
v s A - PHT
va reén luyén HS.
- Klerri tra hoat dong day thém, - GV day l6p - Ban didu hanh
hoc thém ‘ N
02 7 - Thay Nguyén Cong
- Kiém tra HDCM 04 GV Minh, thay Lé Van bud _ PHT
co Bui Thi Chiéu,
, c6 Ng6 Thi Thuy Trang
- Cong tac phong chong tham nhiing.| - HT, PHT, K¢ toan _Ban PCTN.
- Kiém tra hoat dong day 2 budi/ nga] - GV day 1op 1- >5 - PHT
- Kiém tra HDCM 01 GV - C6 Pao Thi Anh Ngol| - PHT
3
- Kiém tra viéc thuc hién ké - PHT, cac TTCM, TT
hoach hoat dong gido duc va cac GV. - HT, PHT
mon hoc, KHCN.
- Kjém tra cong tac Thu vién, - ¢0 Diéu, co Quyén - PHT
4 thiét bi
- Y t€ hoc duong - C6 Hoai - HT.
- Kiém tra CSVC. - PHT CHT
5 - Tai chinh, tai san, cong tac hanh | - K& toan + Thu quy ) .
chinh (cd Canh, 6 lién) HT, PHT (de Tri)
van thu luu trit - Van thu (c6 Canh)
6 - Kiém tra cong tac phong chong - Bao v¢, PHT - HT
chay nd
ié;fgem tra cong tac tuyén sinh _PHT
7 .2 - Hi¢u truong
- Kiém tra Iuu trir Hoc ba _PHT
8 - Cong tac tu sira O ca 2 diém truong - PHT (dc Tri) Hi¢u truong
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